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A Better Bottom Line

e Announced by Governor Walker in his 2014 State of the State
Address

e Encourages businesses to hire people with disabilities
e Expands Project Search from 7 sites to 20 sites over 2 years

“Make no mistake, A Better Bottom Line is not about charity. A
Better Bottom Line means helping both the individual and the
company do well. We are looking for ways to help employers hire
people with disabilities who will add value to their organizations.”
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In addition to his support for DVR’s full-funding, Governor Walker also used his State of the State Address in January 2014 to announce his Better Bottom Line initiative




Expanded Service Opportunities

Dual Customer

Business Service Consultants
Fast Forward

WIOA (PETS)

DVR Innovations
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Dual Customer Approach

Finding the right talent for the right job
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DVR embraced the concept of a dual customer approach
DVR had always been good at providing the services and supports to job seekers with disabilities 
As an agency, in the past we struggled with our relationships with business – most of our counselors do not have the skill set to develop those relationships
Using a Dual Customer Approach:
Allows VR consumers to have access to career development resources, “real time” employer input and national employment opportunities
Allows businesses to have direct access to the qualified candidates and their support services by State VR agencies and their community partners on a national basis
Dual customer approach
Funded to serve people with disabilities but employment outcomes are tied to business
Career vs. Jobs
VR Customer Driven
Business as Customer
Business Development vs. Job Development
The difference between strategies
Building for the long-term
Working smarter not harder
Build a Relationship
Trust
Give Value
Deliver solutions
Know what the business wants and needs




Dual Customer Approach

e Part of a larger national effort

e The NET - a “one company” model to serve business
customers through a national VR team
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The National Employment Team
One company model
Dual customer model
Single POC for business
Connects VR to business that have national footprint
Challenges DVR to think nationally when connecting job seekers to opportunities
Leverage our resources to meet business needs (refer to one another)



DVR Business Services Consultants

20 hired in 2013

Develop relationships with businesses to help them
recruit, hire and retain job seekers with disabilities

Work with businesses around the state

Improved relations with workforce partners

Opened up new avenues of success
e Kwik Trip
e Clean Power
* Froedtert Hospital
e Tribal Casinos

STATE OF WISCONSIN

« @»DWD

Department of Workforce Development


Presenter
Presentation Notes
Lea

DVR has operationalized this new approach by hiring Business Services consultants
Alligned w/WIOA priorities


DVR Business Services Consultants

WDA Hires OJTs Internships/TWE | Business Outreach
1 131 69 193 610
2 63 26 61 340
3 41 54 44 324
4 112 108 44 509
5 87 58 19 972
6 59 28 78 809
7 42 13 20 486
8 77 17 13 311
9 65 18 20 826
10 50 7 27 868
11 100 18 8 282

Totals 827 416 561 6337
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The results have been outstanding. 
Over the past two years, DVRs Business Services Consultants have had a significant  impact on connecting the DVR job seeker with employment 


Recruitment
Retention

RESULTS

Recruitment
Retention

Financial Incentives
Accessibility
Education
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DVR Business Services – DVR can businesses connect to qualified job seekers with disabilities and take advantage of the benefits of hiring people with disabilities

I want to highlight some specific DVR services for business
Recruitment: 
Pre-screened and qualified candidates
Employee matches based on needs
Soft skill development
Customized employee training strategies
Reliable technical assistance
Quality assurance through follow up

Retention: 
Maintenance of current workforce and productivity levels
Assistive technology strategies
Work site assessments
Customized continuing education and training
Job restructuring
Reliable technical assistance
Quality assurance through follow up

Financial Incentives: 
Access to on-the-job training funds and work opportunity tax credits
Partnerships with internships and apprenticeship programs
Application of disabled access tax credit and barrier-removal tax deductions

Accessibility: 
Beneficial reasonable accommodation solutions
Greater accessibility through ADA site assessments and recommendations
Positive impact on bottom line by increasing connections to a greater market share
Development of strategies for positive disability-related solutions

Education: 
Enhanced ADA knowledge of roles and responsibilities
Greater understanding of workforce
�


WISCONSIN FORWARD

= BLUEPRINT FOR PROSPERITY

Grants to enhance employment opportunities by
providing employer driven training for persons with
disabilities

Training workers with Disabilities Grant

Project SEARCH Expansion
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Office of Skills Development (OSD), in partnership with DWD’s Division of Vocational Rehabilitation and Office of Veterans Affairs sought applications from Wisconsin businesses that were looking  to train and hire persons with disabilities
Funds available through this grant provide a flexible funding source to respondto the workforce needs of Wisconsin businesses, diversifying their workforce, and increasing productivity by hiring persons with disabilities and veterans
WFF funds can be used to develop and deliver training for persons with disabilities and veterans
DVR and OVS can provide resources to address barriers to employment sometimes faced by persons with disabilities and veterans

#1: Marriot Downtown Milwaukee to train 24 individuals with disabilities at the hotel (housekeeping program)

#2: Project SEARCH is a transition program targeting students with disabilities as they prepare to enter the workforce. Through a blend of classroom training and internships, youth learn valuable employability skills to help them prepare for competitive employment and gain independence.
	Grant allows for expansion from 7 to 27 sites over the next 3 years.	
	 - Existing sites:
	   - William S. Middleton Memorial Veteran’s Hospital Madison (2008)
	   - University of Wisconsin Hospital, Madison (2010)
                      - Children’s Hospital of Wisconsin, Wauwatosa (2011)
                      - Wal-Mart Distribution Center, Menomonie (2011)
                      - Waukesha Memorial Hospital (2013)
                      - Ministry St. Joseph’s Hospital, Marshfield (2011)
                      - St. Elizabeth’s Hospital, Appleton (2013)




DVR’s Place and Train Services

e Business-designed training that prepares applicants
for employment with the business

* DVR pre-screens training participants

 DVR provides on the job supports to participants to
Insure success
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Walgreens REDI
Project Search



And it’s working…reference the outcomes that Mike mentioned earlier…

But, along with the data, we have success stories – real people and real businesses that have benefitted from DVR services

Examples: Walgreens REDI, Project Search, Wheaton Franciscan, Marriott


B
Workforce Innovation and Opportunities Act

(WIOA)

e Employment and Training Programs:
— Adult
— Youth
— Dislocated Worker
— Wagner Peyser

e Adult and Technical Education
e Vocational Rehabilitation (VR)
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These outcomes demonstrated that DVR is a program worth investing in – cost effective and impactful


Congressional Intent

e Carved out a specific roll for assisting and
ensuring that people with disabilities are
served by the VR program and the workforce
investment system as a whole.

e Expects VR to be an equal workforce partner

e Lead agency for persons with disability within
the Unified state Workforce.
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Law Requires

A Unified State Workforce Plan-Partners work together to
serve all Job seekers. (submitted March 3, 2016 effective
July 1, 2016).

A larger role for VR to serve youth earlier in high school.

VR role 511—Gatekeeper to prevent referrals directly from
HS to Subminimum Wage (goes into effect 2016).

VR to serve as experts with job center partners.
VR to expand employer relations.

VR to serve on the State Workforce Board.
Emphasis on youth in transition.
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Ages 14-24
Reviews annually if under age 24, schools cannot contract w/14© holders
For example, provide ADA technical assistance.
BSC like Lea discussed will have more ADA/JAN-work experience coordinators work w/BSC
VR Administrator will be on the State Workforce Board
Describe PETS


Pre-Employment Transition Services

VR, in collaboration with LEA, shall provide or arrange to
provide:

1) job exploration counseling
2) work-based learning experiences

3) Counseling on opportunities for transition or post-
secondary educational or higher education programs

4) Workplace readiness training to develop social skills and
Independent Living

5) Instruction in self-advocacy, which may include peer
mentoring.
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Provide examples under each of the 5 areas
***Overall, provide summary of opportunities as it relates to skills in employing youth in integrated, commensurate wage settings.
Skilled in Customized/Supported Employment
Assistive technology
Specific disability populations
PETS services that show efficacy 


New Performance Measures

Percentage of program participants in unsubsidized
employment in the 2"9 and 4t quarter after exit from the
program

Median earnings of program participants that are in
unsubsidized employment during the second quarter of exit
from program;

Percentage of program participants who obtained a recognized
post-secondary credential, or a secondary diploma;

And the percentage of program participants who, during a
program year, are in an education or training program that leads
to a recognized POST SECONDARY CREDENTIAL OR
EMPLOYMENT.
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DVR Innovative Services

e OJT

e Youth-OJT

e State LTE Internship
e Wrap-Around

WISCONSIN
*pr

misS


Presenter
Presentation Notes
Anna

OJT 
50% of wages and fringe up to 90 calendar days.
FFY 11  	      FFY12	           FFY13                FFY14	   FFY15	Total for 4.5 years
242 	      376 	           497 		 551 	   214	 1832 $2,587,165.26 

YOUTH OJT:  
 It provides a timeframe of up to 500 hours and a wage subsidy of up to 100% reimbursement to allow a business to offer competitive employment to a youth with significant disabilities in transition. On a case by case basis, the Division of Vocational Rehabilitation (DVR) will negotiate the length and level of wage subsidy directly with the employer business. ��State LTE:  209 since inception (2009), 74 alone in FFY15 thus far.  
102 permanent hires with 15 being ER MRS 27 (State Statute­) exceptional hiring methods.  This enables state agencies to hire DVR's State LTE Interns, non-competitively, into the state job that they've been in a training situation for.
DVR Wrap Around is a project created to assist DVR consumers that have significant life challenges that create barriers to obtaining and maintaining employment. Major trauma and poverty are often factors in the lives of some job seekers who become DVR consumers, making it very difficult for them to participate in DVR employment services. Wrap Around services are provided in "real time." Rapid response is a key component of this service. Mentors help consumers navigate social systems to resolve life issues to allow for participation in DVR services and become successfully employed.

WI PROMISE: 6 demonstration states.  RSA Monies
-California
• New York
• Maryland
• Arkansas
• Aspire Consortium (Utah, Arizona, Colorado, N.
Dakota, S. Dakota and Montana)
• Wisconsin
Skills to Pay the Bills
Financial Literacy
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PT

e Program to improve the education and career
outcomes of low income children with

disabilities receiving SSI

e Advances goal of fostering interagency
collaboration at the Federal and State levels to
improve services and drive innovation

¢$32.5 million grant for 5 year demonstration



pr@‘ﬁiiﬁé Outcome Goals

¢ Increase Educational attainment and
credentials;

e Increase Employment;

e Increase household income including family
members older than age 15;

e Decrease reliance on SSA payments;
e and decrease public benefits.



Thank You!
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www.dwd.wisconsin.gov/dvr
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http://www.dwd.wisconsin.gov/dvr
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